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Project Proposal 
 

Programme: Erasmus Plus – KEY ACTION 2 - Strategic Partnership 

Deadline to 
submit the 
project: 

April 30th 2014 

Deadline to 
establish the 
partnership 

March 18th 2014 

Contact person: Serena Zucchi 

Andrea Jester (a.jester@nsbproject.com) 

Lead Partner Asl Torino 3 

Priority/ies of the 
Call addressed 

GENERAL OBJECTIVES 

For the proposing organizations, the programme expects one or more of the following 
outcomes (only outcomes in line with our proposal have been chosen):  

 innovative approaches to addressing their target groups, by providing for example: 
more attractive education and training programmes, in line with individuals' needs 
and expectations; new or improved processes of recognition and validation of 
competences; greater effectiveness of activities for the benefit of local 
communities; new or improved practices to cater for the needs of disadvantaged 
groups and to deal with social, linguistic and cultural diversity  

 increased capacity and professionalism to work at EU/international level: improved 
management competences and internationalisation strategies; reinforced 
cooperation with partners from other countries, other fields of education, training 
and youth and/or other socio-economic sectors; increased allocation of  
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In terms of specific objectives of the strategic Partnerships, the project aims at responding 
to: 

 increasing labour market relevance of learning provision and qualifications and 
reinforcing links between education, training or the youth fields with the world of 
work; 

 

 fostering equity and inclusion in education, training and youth, to enable quality 
learning for all as well as to prevent drop out and promote participation of 
disadvantaged groups in society;  

 

 increasing participation in learning and employability by developing quality career 
guidance, counselling and support services;  

Summary of 
Project idea (why, 
what, how) 

The project takes its round from the Regional Network of Adolescent Psychology (whose 
mission is the pursuit of equity in the psychological health of the population 12-24 years of 
the region) which has identified a health promotion's intervention aimed at  

1. strengthening the integration and social inclusion of vulnerable groups within the 
student’s population 

2. prevent early school leaving (and therefore contribute to the reduction of the 
NEETs phenomenon)  

3. providing new paths to increase labour inclusion opportunities of this target  

 

The project aims at defining a common methodology which aims at the same time at 
preventing school leaving and at bringing more young people back to school and to work. 

 

After a first round of transnational meetings where project partners will have shared 
practices, methodologies and tools to a) prevent school leaving and b) facilitate work 
inclusion processes of the target, the partners will jointly prepare a “mobility” model (which 
is usually dedicated to students or young people who don’t face difficulties or are not 
problematic) with the goal of verifying if and how EU mobility of young students belonging 
to disadvantaged targets may support preventive strategies of school leaving. 

Once the model will have been prepared, the partnership will a mobility handbook for 
“vulnerable” students with a view to testing and evaluating it during a concrete mobility 
process. 

 

Conferences at local, national and EU level will be implemented in order to disseminate the 
methodology and guarantee sustainability and dissemination of project results.  
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Project Structure 
(main 
workpackages) 

WP1 Coordination and communication: main activities will include project coordination, 4 
project meetings, project evaluation. 

 

WP2 Communication (TBD): M1-M36. This part will be dedicated to promote the concept, 
disseminate evidences and results, mainstream the practices among training institutions 
working in the field of food and touristic industry (but not only), involve business side. 

 

WP3 Practice Sharing: M2-M7  

This part of the project will be dedicated to cross Short-term joint staff training events (5 
days each) where the different models which are currently implemented to prevent school 
leaving or to facilitate labour inclusion of “vulnerable” teens will be analyzed and a “model 
SWOT matrix” deployed. 

 

WP4 Model Creation: M8-M14  

This part of the work will be dedicated to the creation of an appropriate model which will 
provide guidance on at least the following items: 

1. Involvement and motivation of vulnerable students 
2. Preparing target group to mobilities 
3. Tutoring and monitoring mobilities 
4. Follow up  

 

WP5 Testing the model: M14-M24 and again from M24 to M32 

The model will be tested with the contribution of the partners. In order to facilitate the 
creation of mobility packages, partners will focus on the following sectors: 

 Wine and food 
 Tourism 
 Wellness and body care 
 Mechanics/manufactoring 

 

Mobilities should not last more than 28 days. 
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WP6 Recommendations: M32-M36 

This part of the work will be dedicated to the final production of guidelines which should be 
further used by schools, local agencies, public departments focused on the reduction of 
NEETs phenomenon. 

Potential 
Partnership 

In order to be effective, the partnership should involve within each country at least the 
following actors: 

1. Public actor which is in charge of supporting/helping vulnerable young people and 
which has at least one of the following institutional tasks assigned: drop out 
prevention, social inclusion, labour inclusion, youth employment, youth training OR 
a scientific body which could help to structure the “model” 

2. School or VET institution which is able to arrange mobilities at local level (both as 
hosting as well as sending organizations) 

Budget (amount 
to apply for and 
co-financement 
rate) 

Max. 450.000,00 Euros 

Project duration 36 MONTHS 

 


